


STORMWATER MANAGEMENT UTILITY (#413)

Page # Note #

25 (1) Zero budget and return to fund balance for completed projects. $102,716.16

STORMWATER MANAGEMENT CAPITAL SURCHARGE FUND (#414)

Page # Note #

26 (1) Zero budget and return to fund balance for completed projects. $888,373.72

FLORIDA BUILDING CODE ENFORCEMENT (#416)

Page # Note #

26 (1) Transfer to Fleet Fund for vehicle purchase. $4,625.5

GOLF COURSE SURCHARGE/CAPITAL PROJECTS FUND (#418)

Page # Note #

27 (1) Transfer from General Fund for Maintenance Building and Office repairs project. $2,220

REGIONAL TRANSIT SYSTEM FUND (#450)

Page # Note #

30 (1) Recognize revenue and allocate to expenses for FY19-20 Section 5310 Seniors and Individuals w/Disabilties Capital Assistance Program. $75,659 

30 (2) Recognize revenue and allocate to expenses for FY20 5310 Grant #G1L19 Senior/Disabled Assistance. $25,000

30 (3) Transfer funds from ADA Transportation for FY20 5310 Grant #G1L19 Senior/Disabled Assistance. $25,000

30 (4) Recognize revenue and allocate to expenses for FY20 5311 Grant #G1L18 Senior/Disabled Assistance. $25,000

30 (5) Transfer funds from ADA Transportation for FY20 5311 Grant #G1L18 Senior/Disabled Assistance. $25,000

FLEET REPLACEMENT FUND (#501)

Page # Note #

31 (1) Transfer from Building Code Enforcement Fund for vehicle purchase. $4,625.50

31 (2) Transfer from fund balance for totaled vehicle replacement. $29,233

31 (3) Reduce budget and return to fund balance for delayed purchases. $25,500

31 (4) Reduce budget and return to fund balance for delayed purchases. $87,000

 TECHNOLOGY CAPITAL IMPROVEMENT FUND (#511)

Page # Note #

32 (2) Correct carry forward. $641,820.20

401a QUALIFIED PENSION TRUST FUND (#606)

Page # Note #

32 (1) Reduce to zero per audit note as revenue should not be budgeted. $1,500,000

DEFERRED COMPENSATION TRUST (#609)

Page # Note #

33 (1) Reduce to zero per audit note as revenue should not be budgeted. $20,750,000

DOWNTOWN REDEVELOPMENT TRUST FUND (#610)

Page # Note #

34 (2) Transfer from ED Finance Programs to Fund 620 to pay off debt. $150,000

34 (3) Transfer from Power District Development to Fund 620 to pay off debt. $521,558.18

FIFTH AVE/PLSNT ST REDEV TRUST (#613)

Page # Note #

34 (2) Transfer funds from Historic Heritage Trail to FAPS Project-Related Professional Services. $10,515

34 (3) Transfer funds from FAPS Project-Related Professional Services to Fund 620 to pay off debt. $10,515

34 (4) Transfer funds from FAPS ED Finance Programs to Fund 620 to pay off debt. $65,969.70

34 (5) Recognize revenue from sale of CRA building. $316,418.50

34 (6) Transfer funds from Historic Heritage Trail to University House on 13th for development. $542,438

GAINESVILLE COMMUNITY REINVESTMENT AREA FUND (#620)

Page # Note #

36 (2) Transfer funds from Fund 610 to Fund 620 to fund projects and pay off debt. $671,558.18

36 (3) Transfer funds from Fund 613 to Fund 620 to fund projects and pay off debt. $392,903.20

36 (4) Transfer funds from Fund 618 to Fund 620 to fund projects and pay off debt. $482,042.59

36 (5) Transfer funds from Fund 613 to Fund 621 to fund projects and pay off debt. $85,696.52

36 (6) Increase budget for Historic Heritage Trail. $150,000

36 (7) Reallocate Power District Redevelopment budget to other projects. $400,000

36 (8) Reallocate College Park Community Policing Pilot budget to other projects. $200,000

36 (9) Reallocate Cornerstore budget to other projects. $13,294

36 (10) Increase Economic Development Investments budget. $675,000



36 (11) Increase Community Enhancements and Housing Initiatives budget. $515,000

36 (12) Increase Public Space and Streetscape Investments budget. $750,000

36 (13) Increase budget for CIRN 17 payments. $92,772.92

EASTSIDE REDEV. TRUST FUND (#621)

Page # Note #

37 (3) Transfer funds from Cornerstone to Fund 620. $57,925

37 (4) Transfer funds from ED Finance Prgms-Eastside to Fund 620. $28,044.45
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GENERAL FUND (#001)

Sources:

Other Miscellaneous Revenue  0  21,908  0 0  0  21,908 

Transfer from Federal Forfeiture Fund (109)  0  0  0 0  85,000  85,000 (2)

Transfer from Equipment Replacement Fund (352)  0  0  0 0  6,000  6,000 (5)

Rental Lease-GTEC  0  150,000  0 0  0  150,000 

Proceeds-Sale Of Surplus Land  0  291,823  0 0  0  291,823 

Transfer From IT Operating (510)  0  5,200  0 0  0  5,200 

Transfer from General Capital Projects Fund (302)  0  0  0 0  60,000  60,000 (6)

Catalyst Lease  0  2,730  0 0  22,050  24,780 (13)

Transfer from Special Revenue (123)  0  1,046,639  0 0  0  1,046,639 

Transfer from Special Revenue (123)  0  61,593  0 0  0  61,593 

Transfer from Cap Improv Revenue Note (360)  0  100,000  1,120,990 0  0  1,220,990 (7)

T/F Contingency Reserve/Declared Emergency  0  10,819  0 0  0  10,819 

Prior Year/Apprs from Fund Balance  0  6,199,217  0 0 (14,430)  6,184,787 (3)

Prior Year/Apprs from Fund Balance  0  0 (1,120,990) 0  0 (1,120,990) (7)

Prior Year/Apprs from Fund Balance  0  0  0 0  11,700  11,700 (12)

Adopted Budget-Reconciliation Balance  135,996,604  135,996,604  0 0  0  135,996,604 

Total Sources  135,996,604  143,886,533  0 0  170,320  144,056,853 

Uses:

Office of Strategic Initiatives  1,270,063  1,345,063  0 (30,682)  0  1,314,381 (11)

Office of Housing Services  1,934,675  1,867,119  0 0  0  1,867,119 

Department of Sustainable Development  2,344,527  2,237,027  0 0  0  2,237,027 

City Commission Department  472,180  472,180  0 0  0  472,180 

Clerk of the Commission  938,980  1,256,081  0 0  0  1,256,081 

City Manager Department  1,365,402  1,371,295  0 3,150  0  1,374,445 (10)

City Auditor Department  811,202  806,202  0 0  0  806,202 

City Attorney Department  1,702,914  1,702,914  0 0  0  1,702,914 

Budget & Finance Department  4,617,628  4,726,852  0 (6,000)  0  4,720,852 (9)

Department of Diversity & Inclusion  1,367,804  1,367,804  0 4,000  0  1,371,804 (15)

Public Works Department  9,988,570  9,497,624  0 0  0  9,497,624 

Department of Mobility & Transportation  3,078,258  3,542,957  0 0  0  3,542,957 

Police Department  36,468,453  37,393,769  0 0  85,000  37,478,769 (2)

Police Department  0  0  1,236 0  0  1,236 (14)

Fire-Rescue Department  20,208,936  20,215,653  0 36,000  0  20,251,653 (8)

Combined Communications Department  4,046,565  4,046,565  0 0  0  4,046,565 

Parks, Recreation & Cultural Affairs  11,876,203  11,879,422  0 0 (2,220)  11,877,202 (4)

Parks, Recreation & Cultural Affairs  0  0  0 0  6,000  6,000 (5)

Parks, Recreation & Cultural Affairs  0  0  0 0  60,000  60,000 (6)

Parks, Recreation & Cultural Affairs  0  0  0 4,000  0  4,000 (7)

Department of Human Resources  2,899,338  2,853,171  0 0  0  2,853,171 

Facilities Division of Public Works  3,162,266  3,500,748  0 0  0  3,500,748 

Office of Risk Management  8,056  8,056  0 0  0  8,056 

ATTACHMENT "A"
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GENERAL FUND (#001)-cont.

Office of Communications & Engagement  929,993  929,993  0 30,682  0  960,675 (11)

Non Departmental:

Broadband Feasibility Study (9901)  50,000  50,000  0 0  0  50,000 

Motor Pool (9902)  101,155  101,155  0 0  0  101,155 

City Management of GTEC (9903)  12,830  162,830  0 6,000  0  168,830 (9)

Gis Upgrade (9904)  13,000  13,000  0 0  0  13,000 

Unemployment Comp-State (9908)  25,000  25,000  0 0  0  25,000 

Freedom in Motion Program (9910)  36,200  36,200  0 0  0  36,200 

Allow.: Annexation Reserve (9912)  17,920  17,920  0 0  0  17,920 

Summer Youth Job Program (9914)  15,000  15,000  0 0  0  15,000 

Active Streets Events (9919)  15,000  15,000  0 0  0  15,000 

Elections (9923)  245,101  0  0 0  0  0 

Property Insurance Premium Tax Contributions (9928)  587,665  1,175,330  0 0  0  1,175,330 

Casualty Insurance Premium Tax Contributions (9929)  765,691  1,408,940  0 0  0  1,408,940 

Lobbyist Contract (9931)  165,748  161,748  0 0  0  161,748 

Uncollectible Receivables (9932)  35,000  35,000  0 0  0  35,000 

Alachua Co Street Light Trans (9934)  1,196,739  1,176,739  0 (36,000)  0  1,140,739 (8)

Transfer to Other Funds (9936)  11,562,532  11,562,532  0 0  0  11,562,532 

T/T- Ironwood Capital Surcharge Fund  (418)  0  75,152  0 0  2,220  77,372 (4)

T/T- Fleet Replacement Fund (501)  0  46,180  0 0  0  46,180 

T/T- Miscellaneous Grants Funds (115)  265,520  272,321  0 0  0  272,321 

T/T-Misc Spec. Rev Fund (123)  1,029,623  1,453,832 (1,236) 0  0  1,452,596 (14)

Trans-Add'l 5 Cent Gas Tax CPF (341)  0  2,185,000  0 0  0  2,185,000 

Trans-Facilities Replacement Fund (351)  562,500  572,500  0 0  0  572,500 

T/T CRA Consolidated Trust (620)  3,038,795  3,325,658  0 0  0  3,325,658 

Trans-Gen. Capital Proj Fund (302)  339,903  389,903  0 0  0  389,903 

Trans - Technology Administration Fund (510)  1,591,931  2,442,954  0 0  0  2,442,954 

Trans - Technology Capital Improvement Fund (511)  73,510  1,413,649  0  0  0  1,413,649 

Trans -Small Business Loan Fund (141)  0  0  140,000 0  0  140,000 (1)

Early Learning Coalition (9944)  65,000  65,000  0 0  0  65,000 

FY2014 Job and Trade Fair (9945)  8,000  8,000  0 (4,000)  0  4,000 (15)

Stop the Violence Contribution (9949)  2,500  2,500  0 0  0  2,500 

Contingency (9989)  4,311,063  4,283,450 (140,000) 0  0  4,143,450 (1)

Parent Emissary Program (9996)  35,000  35,000  0 0  0  35,000 

Affordable Housing Advisory Committee (9A01)  200  200  0 0  0  200 

Bicycle/Pedestrian Advisory Board (9A02)  14,800  14,800  0 (1,500)  0  13,300 (7)

Bicycle/Pedestrian Advisory Board (9A02)  0  0  0 (1,000)  0 (1,000) (10)

Board of Adjustment (9A03)  600  600  0 0  0  600 

Beautification Board (9A04)  7,200  7,200  0 (580)  0  6,620 (10)

Citizen's Advisory Comm for Community Dev. (9A05)  315  315  0 0  0  315 

Development Review Board (9A08)  4,175  4,175  0 0  0  4,175 

Cultural Advisory Board (9A09)  1,600  1,600  0 0  0  1,600 

Fire Safety Brd. Of Adjustment (9A10)  500  500  0 (500)  0  0 (10)

Historic Preservation Board (9A12)  1,500  1,500  0 0  0  1,500 

Nature Centers Commission (9A14)  5,573  5,573  0 0  0  5,573 
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GENERAL FUND (#001)-cont.

City Plan Board (9A16)  2,300  2,300  0 0  0  2,300 

Public Recreation and Parks Board (9A17)  1,350  1,350  0 0  0  1,350 

Student Community Relations Advisory Board (9A18)  2,500  2,500  0 (2,500)  0  0 (7)

Catalyst Lease (9A21)  40,000  47,930  0 0  11,700  59,630 (12)

Catalyst Lease (9A21)  0  0  0 0  22,050  22,050 (13)

Teen Political Forum & Student Commission (9A23)  5,000  0  0 0  0  0 

Working Food Program (9A24)  25,000  25,000  0 0  0  25,000 

StartUpGNV For Job Recruitment Assistance (9A25)  25,000  25,000  0 0  0  25,000 

2020 Census Count (9A26)  125,000  125,000  0 0  0  125,000 

Crosswalk Painting (9A27)  5,000  5,000  0 0  0  5,000 

After School Programming (9A28)  50,000  50,000  0 0  0  50,000 

CM Search (9A30)  18,000  18,000  0 0 (14,430)  3,570 (3)

CM Search (9A30)  0  0  0 (1,070)  0 (1,070) (10)

Total Uses  135,996,604  143,886,533  0 0  170,320  144,056,853 

 0 (0)  0  0  0 (0)

Adopted column reflects FY20 adopted budget plus carryover from previous years allocation. 9/26/19. #190397

(1) Transfer funds to Small Business Loan Fund for GNV Cares. $140,000. 4/23/20 #191158

(2) Transfer funds from Federal Forfeiture Fund to GPD for the Real Time Crime Center. $85,000

(3) Correct carry forward. $14,429.73

(4) Transfer from Parks, Recreation and Cultural Affairs to Ironwood for building repairs. $2,220

(5) Transfer from Equipment Replacement Fund for computer software purchase. $6,000

(6) Transfer from General Capital Improvement Fund to PRCA for equipment purchase. $60,000

(7) Transfer funds from FY20 Capital Improvement Revenue Note (360) for advanced purchases in FY19. $1,120,990 #190424 10/3/19

(8) Transfer funds to Fire for increased commission due to increased fire assessments. $36,000

(9) Transfer to City Management of GTEC for revenue shortfall to pay for key fobs. $6,000

(10) Transfer funds to City Manager for membership dues. $3,150

(11) Transfer funds from Strategic Initiatives to Communications & Engagement for Citizen Engagement Program Manager position. $30,682.18

(12) Increase budget for proposed property taxes for Catalyst Building. $11,700

(13) Recognize Catalyst Lease revenue and allocate to expenses. $22,050

(14) Reverse transfer to Special Revenue Fund for DEA Overtime Reimbursement. #191115 6/4/20 $1,235.99

(15) Transfer funds from Job and Trade Fair to Diversity and Inclusion. $4,000
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND (#102)

Sources:

Federal Grant  1,319,592  1,319,592  800,608 0  0  2,120,200 (2)

Prior Year/Apprs from Fund Balance  1,607,688  1,581,033  0 0  0  1,581,033 

Total Sources  2,927,280  2,900,625  800,608 0  0  3,701,233 

Uses:

Code Enforcement (6203)  21,707  21,707  0 (8,890)  0  12,816 (1)

Block Grant Administration (6210)  73,431  72,267  0 0  0  72,267 

Housing Program Delivery Costs (6270)  10,435  535  0 0  0  535 

Roof Program (6272)  13,063  13,063  0 0  0  13,063 

Rehab Loans & Grants (6273)  307,130  307,130  0 8,890  0  316,021 (1)

Relocation Payment/ Assistance (6274)  22,038  34,295  0 0  0  34,295 

House Replacement (6279)  6,335  6,335  0 0  0  6,335 

102 CDBG Program Income (6300)  1,280  1,280  0 0  0  1,280 

FY19 Block Grant Set Aside (CD02)  269,457  269,457  0 0  0  269,457 

FY19 Public Services Set Aside (CD03)  43,812  9,846  0 (9,846)  0  0 (1)

FY19 City Housing Programs Set Aside  (CD05)  821,764  837,828  0 9,846  0  847,674 (1)

FY19 Program Income (CD07)  7,289  7,289  0 0  0  7,289 

FY20 Block Grant Set Aside (CD09)  263,918  263,918  0 0  0  263,918 

FY20 Public Services Set Aside (CD10)  195,000  195,000  0 0  0  195,000 

FY20 Housing Programs Outside Agency Set Aside                                 (CD11) 40,000  40,000  0 0  0  40,000 

FY20 City Housing Programs Set Aside (CD12)  621,979  621,979  0 12,816  0  634,795 (1)

FY20 City Housing Programs Set Aside (CD12)  0  0 (300,000) 0  0 (300,000) (3)

FY20 Code Enforcement Set Aside (CD13)  198,695  198,695  0 (12,816)  0  185,879 (1)

FY20 Code Enforcement Set Aside (CD13)  0  0 (120,000) 0  0 (120,000) (3)

FY19 CDBG COVID-19 Emergency Assistance  0  0  420,000 0  0  420,000 (3)

FY20 CDBG COVID-19 Emergency Assistance  0  0  800,608 0  0  800,608 (2)

Total Uses  2,927,280  2,900,625  800,608 0  0  3,701,233 

(0) (0)  0  0 (0) (0)

Adopted column reflects FY20 adopted budget plus carryover from previous years allocation. 9/26/19. #190397

(1) Transfer funds to align budget with priorities. $31,552.74

(2) Recognize revenue and allocate to expenses for GNVCares B. #191160 4/27/20 $800,608

(3) Reallocate funds for Covid-19 Emergency Assistance. #191160 4/27/20 $420,000
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HOME FUND (#104)

Sources:

Federal Grant  530,141  530,141  0 0  0  530,141 

Prior Year/Apprs from Fund Balance  0  0  0 0 (123) (123) (1)

Prior Year/Apprs from Fund Balance  0  0  0 0 (43,216) (43,216) (4)

Prior Year/Apprs from Fund Balance  0  0  0 0 (8,000) (8,000) (1)

Prior Year/Apprs from Fund Balance  0  0  0 0 (10,000) (10,000) (1)

Prior Year/Apprs from Fund Balance  0  0  0 0  1,974  1,974 (1)

Prior Year/Apprs from Fund Balance  0  0  0 0 (0) (0) (5)

Prior Year/Apprs from Fund Balance  1,522,456  1,522,456  0 0  0  1,522,456 

Total Sources  2,052,597  2,052,597  0 0 (59,365)  1,993,231 

Uses:

Block Grant Administration (6210)  27,924  27,924  0 0 (123)  27,801 (1)

Nhdc-Homeowner Rehab. Program (6254)  54,455  54,455  0 0  0  54,456 (5)

Nhdc-Chdo Operating Expense (6255)  8,000  8,000  0 0 (8,000)  0 (1)

House Replacement (6279)  366,112  366,112  0 0 (0)  366,112 (5)

City Homeowner Rehab Program (6281)  458,285  458,285  0 0 (43,216)  415,069 (4)

104 HOME Program Income (6301)  4,239  4,239  0 0  0  4,239 

FY19 Block Grant Set Aside (HM02)  59,333  59,333  0 0  1,974  61,307 (1)

FY19 CHDO Reserve Set Aside (HM03)  45,981  45,981  0 0  0  45,981 

FY19 Housing Programs Outside Agency Set Aside                                     (HM05) 10,622  10,622  0 (10,622)  0  0 (3)

FY19 City Housing Programs Set Aside (HM06)  399,806  399,806  0 622  0  400,428 (3)

FY19 Program Income (HM07)  87,698  87,698  0 0 (10,000)  77,698 (1)

FY19 Program Income (HM07)  0  0  0 10,000  0  10,000 (3)

FY20 Block Grant Set Aside (HM09)  51,332  51,332  0 0  1,682  53,014 (2)

FY20 CHDO Reserve Set Aside (HM10)  79,521  79,521  0 0  0  79,521 

FY20 Housing Programs Outside Agency Set Aside                                            (HM12) 61,681  61,681  0 0 (1,682)  59,999 (2)

FY20 City Housing Programs Set Aside (HM13)  337,606  337,606  0 0  0  337,606 

Total Uses  2,052,597  2,052,597  0 0 (59,365)  1,993,231 

(0) (0)  0 (0) (0)  0 

Adopted column reflects FY20 adopted budget plus carryover from previous years allocation. 9/26/19. #190397

(1) Correct carry forwards. $16,149.24

(2) Correct adopted budget. $1,681.91

(3) Transfer funds from FY19 Outside Agency Housing programs to FY19 City Housing and FY19 Program Income. $10,622.46

(4) Reconcile City Homeowner Rehab Program budget to federal account. $43,216

(5) Reconcile House Replacement and Homeowner Rehab budgets. $.25
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